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drawing from over 200 superintendents spanning the past decade this guide provides a leadership

framework for the modern successful superintendent

much of what we know about how to be successful in our roles as superintendent is generally learned the
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hard way having a resource to turn to in an effort to mitigate the trial and error nature of our approaches in
dealing with the challenges of today s superintendency provides a compelling reason to pick up the book
howard smith superintendent of schoolspublic schools of the tarrytowns sleepy hollow ny new and current
superintendents or prospective school leaders should read this book i think the authors tied in a lot of
leadership theory and practices that would compliment individual styles of school superintendents gina
segobiano superintendent signal hill school district belleville illinoislearn how to navigate effectively
through the new demands facing districts and schools the goals and challenges for district leaders are
constantly changing leadership and governance are only parts of the puzzle when other elements such as the
nclb legislation budgets standards and assessment changing demographics and public engagement are
brought into the picture today s superintendent needs an effective tool to help steer the school district to
success drawing on the experiences of nearly 200 superintendents over the past ten years the superintendent
s fieldbook offers guidance that can be referenced again and again written for current and future
superintendents principals school board members and teachers this valuable guide is divided into nine
sections each offering ideas to implement practical lessons exercises and questions for reflective practice
the authors identify seven key commonplaces of the successful modern superintendent including leading
within a governance structure understanding and addressing standards and assessment considering race
class and the achievement gap developing your schools principals from building managers to leaders of
learning exploring collaborations with agencies of government and organizational allies engaging your
community to construct a shared vision of the future vignettes describing real events and situations will
help you connect lessons learned to your own district experiences and help you and your district thrive in

the rapidly changing world of education

based on leadership intelligence navigating to your true north this book a field book for higher education
leaders improving your leadership intelligence is a practical tool to aid both the novice and experienced
administrator grow their leadership skillset the field book is replete with scenarios of actual higher
education scenarios including solutions and rationales to guide the leader through analysis and reflection
additionally current and supporting readings along with various activities are included to aid the leader in

attaining an improved leadership imprint for life

it s inevitable customized teaching and learning presents practical and powerful next steps on the road to

mass customized learning mcl the compelling 21st century vision for schools put forward by the co authors
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of the recent and highly regarded book titled inevitable co authors schwahn and mcgarvey challenge the
decades old status quo of familiar school structures such as grade levels bell schedule desks in rows and
class periods they put forward a vision which restructures schools and maximizes current technologies for a
learner centered approach to education now comes the fieldbook or how to guide with a rich collection of
practical resources and insights to support school leaders with implementation of the vision the fieldbook
empowers school leaders to ramp in to the vision of customization by capitalizing on initiatives with
momentum already happening in their respective schools the fieldbook work led by james parry in
collaboration with schwahn and mcgarvey empowers school leaders with tools and processes to guide and
facilitate implementation activities productively a comprehensive yet succinct rubric for customized
teaching and learning serves as a self assessment tool as well as a discussion tool for building shared
understanding about the vision a book study tool provides provocative and insightful questions for each
chapter of inevitable a description of a robust technology infrastructure positions school leaders with
essential information for planning or a sampling of schools pursuing customization demonstrates a range of
entry points for making progress with the mcl vision subtitled a fieldbook for and from the field it s
inevitable customized teaching and learning is authored and edited by a team of respected education leaders
and practitioners with k 16 experience the fieldbook resources are designed to equip school leaders for
responding productively to the opportunity presented by the vision of customization also each fieldbook
resource includes a story which reflects firsthand experience from the field thus the fieldbook projects the
views of knowledgeable and skilled practitioners via a friendly practical hands on approach the fieldbook is
organized around four crucial and interconnected topics leadership teaching and learning human resources
and technology resources importantly the fieldbook includes numerous resources for each topic efficiently
the resources are presented in a consistent format so users can readily note the purpose audience rationale
and content a readiness for it s inevitable customized teaching and learning is reflected in the observation of
rob monson past president of the national association of elementary school principals he states for good
reason inevitable has captured my attention and the attention of other leaders on the national scene the
vision of mcl is profound in that it is so obvious and logical foremost it responds to the needs of learners
crucially the vision offers direction for education stakeholders as a result the premise and timing of the
fieldbook are ideal for taking meaningful next steps with implementation a similar theme is echoed by
inevitable co author chuck schwahn inevitable has proven the mcl vision to be most desirable it s inevitable

customized teaching and learning shows it to be doable desirable and doable make the mcl vision an
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obvious go for schools

commit to great leadership and implement it today the leadership contract field guide provides a practical
blueprint for implementing the leadership contract reading is one thing but new ideas cannot be useful until
they are put into practice so now it is time to commit review the major tenets of great leadership internalize
them and look around at your organization what does your organization currently need the most where is
the clear deficit what do your people most need right now to work to their full potential that s where you
start decisions make them obligations fulfill them hard work toughen up leadership is a privilege and a
responsibility and this book shows you how to move from conceptualizing great leadership into practicing
great leadership starting today this guide summarizes what you learned in the leadership contract and
integrates that knowledge into real world actions that make you more effective while new discussion on
accountability draws from research and case studies from major organizations to give you fresh perspective
and valuable insight the result is a clear roadmap to high performance and you re standing on the starting
line are you ready to go review the key points of what it means to lead focus on accountability and
fulfilling obligations identify and accommodate organizational needs implement the contract to become a
more effective leader your employees are your biggest most valuable asset and you should be theirs you
need to equip them to succeed motivate them to achieve and inspire them to new heights with each and
every interaction in word and in deed you must walk the walk every single day this is what great leadership
looks like and it is already inside of you the leadership contract field guide gives you a systematic blueprint

for unleashing your very best and achieving so much more

today s learning leaders face more challenges than ever before how do they deal with the economic and
business climate we are all facing how should they make decisions how should they effectively interface
with business leaders how can they build or re build a team for success all of these questions have become
even more critical and challenging the learning leader fieldbook is designed to bring you insight into the
worlds and daily realities of a prestigious group of learning leaders we ve captured their thoughts and some

guiding principles and actions that they believe have aided their success introd

this book is for people who want to learn especially while treading the fertile ground of organizational life
the idea of a learning organization has become increasingly prominent over the last few years this book s
predecessor the fifth discipline helped give voice to that wave on interest by presenting the conceptual

underpinnings of the work of building learning organizations since its publication in 1990 peter senge et al
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have talked to thousands of people who have committed themselves to the idea of building a learning
organization however many of them are still not certain how to put the concepts into practice asking
questions like what do we do monday morning how do we navigate past the many barriers and roadblocks
to collective learning how do we discover exactly what kind of learning organization we wish to create how
do we get started no one person has the answers to these questions but there are answers it is time for a
fieldbook a collection of notes reflections and exercised from the field this volume contains 172 pieces of
writing by 67 authors describing tools and methods stories and reflections guiding ideas and exercises and

resources which people are using effectively

the global economy the flattened world demands a new type of leadership collective and collaborative
where the solutions and vision are co created by the team yet the practical application of collective
leadership remains a mystery to many practicing executives and managers the leaderful fieldbook helps
change agents from managers and trainers to consultants and coaches create the conditions for transitioning
from conventional to more collaborative forms of practice everyone is capable of participating in leadership
and not just sequentially but collectively and concurrently that is all together and at the same time the

leaderful fieldbook presents a fresh and successful approach to leadership development across organizations

this book gives healthcare leaders a practical guide to implementing the 4 key components of lean daily
management system 1 ldm boards 2 leadership rounds 3 leader daily disciplines and 4 lean projects
although lean is not new to healthcare effective ldm is just now taking hold with the best lean healthcare
organizations in the u s and canada leaders are realizing that sustaining their lean projects over time has
proven to be a challenge without first addressing the organizations management system model ldm gives
leaders a straightforward approach to do just that as well as improve their ability to spread and deploy lean

to other areas of the organization and tie back to strategy

once again bob diamond has cut to the heart of the matter and has given us a field guide actually a
handbook of real hands on academic leadership he has assembled an elite group of contributors who
provide insights and guidance which will be useful for all academic leaders new and old public or private

ceo or assistant charles e glassick senior associate emeritus the carnegie foundatio

how leaders learn portrays the developmental experiences of educators seeking to become accomplished
leaders in their schools the author presents a new model of leadership knowledge the interpersonal

cognitive intrapersonal i ¢ i model through the stories of teacher leaders and administrators in several
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leadership development programs the book depicts the evolution of understanding skill and self confidence
these learners grapple with questions essential to all effective leadership does my leadership generate
improved learning for the students in my school what are my greatest assets as a leader what are my
greatest liabilities and what do i do about them can i find a leadership role that is both productive and
sustainable for me and for the school i serve this dynamic professional development tool introduces a
framework for thinking about how school leaders cultivate and support their own learning richly describes
in leaders own words the deepening of interpersonal cognitive and intrapersonal leadership knowledge and
action describes how to structure the performance learning cycle to support leadership that benefits students
links recent literature and research to support new insights into the role of emotion self awareness and

interpersonal skills in leader learning

when the bestselling books shaping school culture and the shaping school culture fieldbook were first
published kent d peterson and terrence e deal described the critical elements of school culture the purposes
traditions norms and values that guide and glue the community together the authors showed how a positive
culture makes school reform work and the companion fieldbook included the tools needed to bring out the
best in students teachers and the surrounding community in today s complex educational environment new
challenges have surfaced for school leaders who must grapple with issues of standards based testing school
accountability and student achievement the second edition of the shaping school culture fieldbook offers a
companion to the newly revised edition of shaping school culture and includes an expanded version of
peterson and deal s time tested model to address the latest thinking on school culture and change the
fieldbook offers a wealth of new ideas and approaches and includes new material on toxic environments
with specific action plans in addition the book contains powerful new case examples for revitalizing school
culture the shaping school culture fieldbook draws on the authors extensive research and nationwide school
contacts and includes hands on strategies and exercises for helping school leaders uncover a school s
hidden values beliefs and assumptions think through and develop a school s mission and purpose work out
appropriate stories metaphors and symbols to represent a school devise rituals and ceremonies for enriching
the school experience rethink leadership practices in light of educational and cultural needs identify
transform and heal a toxic educational culture this important resource will help school leaders understand

assess and transform school culture for organizational success

a personal guide for becoming an authentic leader whether you are just starting your leadership journey or
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leading a large organization the discover your true north fieldbook will help you find your leadership
purpose that internal compass that provides direction and keeps you oriented your true north through a
series of reflective exercises this fieldbook helps you become a better leader by learning to be a more
authentic one this fieldbook both personalizes and unlocks the central lessons of its companion book
discover your true north by bill george it shares the most powerful insights that coauthors nick craig bill
george and scott snook have learned from helping more than 10 000 leaders discover and live up to their
fullest potential each chapter contains potent exercises that help you mine your life story for deep insights
and important patterns as you work your way through these reflections you will gain a clearer sense of who
you are and why you lead the essence of an authentic leader we offer an identity based approach to leader
development rather than telling you how to lead the fieldbook guides you through an intimate process of
personal discovery by understanding your life story and sharpening your personal narrative you will
discover the unique leader you were meant to be on the way you will work through the same lessons taught
to mba students at harvard business school as well as senior executives in many fortune 100 companies the
discover your true north fieldbook will help you become more self aware and self accepting locate that
sweet spot at the intersection of your passions and strengths identify and lead from your core values when
it matters most build a robust support team to guide you through difficult times discover your leadership
purpose the essence of who you are your true north stay grounded by integrating all aspects of your life
grow as a global leader help others become authentic leaders to help you actually live your true north this
fieldbook concludes by offering a rigorous step by step process that generates a customized behaviorally
anchored personal leadership development plan this plan not only summarizes and integrates everything
you ve learned completing this fieldbook but does so in a way that supports immediate action and impact
welcome to your journey toward authentic leadership welcome to your true north visit

discoveryourtruenorth org to learn more

the sage encyclopedia of educational leadership and administration presents the most recent theories
research terms concepts ideas and histories on educational leadership and school administration as taught in
preparation programs and practiced in schools and colleges today with more than 600 entries written by
more than 200 professors graduate students practitioners and association officials the two volumes of this
encyclopedia represent the most comprehensive knowledge base of educational leadership and school

administration that has as yet been compiled
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establish collaborative learning communities that foster high academic standards today s school leaders face
a difficult reality the pressure to meet national standards often eclipses the pursuit of additional academic
goals this groundbreaking text seeks to remedy this conflict by enabling practicing and prospective school
leaders to build collaborative constructive environments that not only help schools achieve national
standards but also help the school community realize high academic standards sullivan and glanz put forth a
conceptual framework centered on modeling reflective practice this framework and the authors suggested
strategies and techniques provide school leaders with approaches that can be employed at all educational
levels materials that educate leaders about themselves tactics for building a reflective learning community
suggestions for promoting individual and group development discover the techniques that foster
collaborative learning communities in which all members of the school community advance high academic

standards

the leader in resources for training hr professionals for the past four decades organizations that thrive in
today s competitive marketplace are those that make a firm commitment to training and development and
successful trainers stay at the top of their profession by accessing the most recent and important
information tools and resources in the field the 2011 pfeiffer training annual offers a hands on guide to the
latest thinking and recent approaches to training and development this year s annual presents a
organizational dynamics theme the contributors address the many factors that affect how well the people
and process react when brought together and how they function as a singular entity to accomplish a task the
annual is divided into four sections experiential learning activities elas editor s choice inventories
questionnaires and surveys and articles and discussion resources the fourth section editor s choice includes
cutting edge material to help trainers stay on top of the key trends in the field elas are the mainstay of the
annual the activities are presented as complete and ready to use training designs you 1l find elas from top
training leaders kris downing joanne sujansky and jan ferri reed the instrument section introduces reliable
survey and assessment tools for gathering and sharing data on aspects of change and leadership best
practices the articles section presents the best current thinking about training use these for your own
professional development or as a lecture resource within your trainings must haves in this section include
articles by leonard d goodstein and eric p prien as well as prakash k nair and toby m egan that address the
organizational dynamics theme the depth and breadth of available resources new content is added to the
annual each year ensures a steady stream of contemporary knowledge and tools use the annual to keep on

top of developments within the training and hr profession dip into the content for an activity or instrument
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that targets a specific performance problem combine activities to create an entire development program or

learn how others in the profession are tackling the ever increasing challenges of building and developing a

capable and productive workforce
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